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Introduct ion 
 
Downtowns are the social, cultural and economic hubs for most cities. Downtowns can also function as a 
barometer for an entire community - defining the identity and character of a community. In the case of 
Newaygo, the unique combination and close proximity of the downtown to the Muskegon River has 
helped the community be known as “an American City with a Riverstop.” In recognition of this unique 
combination, Newaygo has developed a Downtown and Riverfront Plan.  
 
The Downtown and Riverfront Plan establishes the vision and expectations for the future development of 
Newaygo’s downtown and riverfront. The Downtown and Riverfront Plan also represents the framework 
for future public and private investment in the downtown and riverfront. In an effort to complement and 
tie in with other land use planning issues, the Downtown and Riverfront Plan has been incorporated into 
the city master plan. 
 
The Downtown Plan has been prepared under the direction of and with direct participation by the City of 
Newaygo Planning Commission and City staff. The Downtown and Riverfront Plan was established by 
the Planning Commission with the understanding that the downtown and riverfront will define the 
identity and character of the Newaygo community and that a successful downtown and riverfront will be 
measured by four “community quality indicators”1.  
 

Social. Successful downtowns provide for social interaction on a community scale. Successful 
downtowns draw people of all ages to a common, shared centralized location where they can interact, 
eat, shop, experience culture, attend celebrations and events, be active and live. Successful downtowns 
should be a place where people want to go, not just where they have to go.   
 
Economic. Successful downtowns attract people, business and investment. Successful downtowns can 
increase home values throughout the community. As positive identity is enhanced, downtown 
occupancy and rental rates increase and investment becomes less risky. Tax dollars stay within the 
community. Public investments in downtown can instill confidence in the private sector and leverage 
additional investment.   
 
Physical. Successful downtowns continually help to improve and maintain the appearance of a 
community. Successful downtowns support and encourage the rehabilitation of historical buildings - 
preserving architectural and human history.  

                                                            
1 Best Practices + Investment = Downtown Success - Presentation provided at the 2009 Michigan Association of Planning Conference.     
  David Birchler, AICP, PCP and Jill Bahm, AICP  Birchler Arroyo Associates, Inc. 

You can’t rely on bringing people downtown; 
you have to put them there. 
 
Jane Jacobs - Death and Life of Great 
American Cities 
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Civic. Successful downtowns often help to establish civic pride. Citizens have more financial and 
emotional stake in the community. As a result, more people get involved in local government activities. 
More eyes and ears on the street can help keep the community safer.  
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Downtown and Riverfront  Prof i le  
 
Regional Setting  
 
Downtown Newaygo and the riverfront form the historical, cultural and economic center of the City. 
Their character and relationship to each other is how the community has been and continues to be defined.  
For the purpose of this plan, the Downtown and Riverfront encompasses about 355 acres. (please see 
figure 2.1) It includes the Mill Town Neighborhood, the primary shopping district along M-37 
(downtown), the Michigan Agricultural Commodities, Inc. (MAC) facility, Riverfront Parks and large 
natural areas along the Muskegon River.  
 
Throughout its history, Downtown Newaygo and the Muskegon River have been the focal point of 
activity in the City. In the 1800’s, the Penoyer and Brooks families established Newaygo’s first saw 
mill near the present day location of the Michigan Agricultural Commodities, Inc. (MAC) facility. 
The two families were drawn to the area for its abundance of virgin white pine and proximity to the 
Muskegon River (for floating logs). The lumber mills thrived for many years. Lumber was shipped 
throughout the region over a series of inter-connected rail lines. Over the years, due to its close 
proximity to Grand Rapids and Chicago and an abundance of natural resources for recreation, 
Newaygo also became a popular vacation destination.  
 
Today, the downtown continues to serve as the cultural and economic center of the city. Many of the 
historic buildings have been restored and re-adapted into new uses - supporting locally owned retail 
stores and restaurants. The Muskegon River is used to support recreation activities and a thriving 
tourist, adventure sport and fishing industry.     
 
Recent Downtown Planning Initiatives 
 
In the mid 1980’s, in response to a deteriorating and largely vacant downtown, public officials, business 
owners and interested citizens established the Revitalization Committee. The new committee was charged 
with revitalizing the downtown - attracting business and investment, improving public space and 
preserving historical character.  Over the next 25 years, the committee and public officials initiated a 
number of initiatives, tools and programs to support the revitalization of Newaygo. At the same time, 
community leaders began to pursue a number of grant opportunities to help fund the revitalization efforts  
The following pages describe some of the key initiatives, tools and programs that were initiated to help 
revitalize Newaygo. 

Rail Transportation - Rail was used to 
ship lumber out and bring vacationers 
into Newaygo. Pictured blow is the rail 
bridge over the Muskegon River - it 
still stands today.  
 

Muskegon River - Today, the 
Muskegon River supports a variety of 
recreation activities, such as tubing.  
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Figure 2.1 
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Downtown Business District Plan. In 1985, the City of Newaygo hired WBDC, Inc. (a planning and 
architecture firm) to prepare a Downtown Business District Plan that outlined ways to improve the 
downtown business district, the riverfront, parking, circulation and aesthetics. The plan resulted in 
recommendations for new parking areas, pedestrian walkways and the renovation of existing 
landscape and cultural interests.   
 
Tax Increment Financing Authority (TIFA). In 1986, the City of Newaygo established a TIFA to 
provide a funding mechanism for the revitalization plans established under the Revitalization 
Committee and the Downtown Business District Plan. The TIFA board established “Development 
Area Number One” and “Development Area Number Two”- designated areas for which funding 
would be directed to revitalize existing facilities and support commercial growth. In addition, the 
TIFA board identified seventeen specific projects/improvements for the two development areas.   
In an effort to assemble enough funds to initiate a number of different projects at one time, TIFA 
dollars were not utilized until 2001.   
 
Property Maintenance Ordinance. In 2007, the City of Newaygo established a new zoning ordinance 
to improve the maintenance of property throughout the city. The new property maintenance was 
specifically targeted to improve the character, and safety of rental units within the city.    
 
River Stop Landing District. In 2003, construction began on several capital improvement projects 
within the downtown - in the newly designated River Stop Landing District. Projects included the 
construction of two new public parking lots (on each side of M-37), streetscape improvements (e.g. 
sidewalks, lighting, landscaping, etc…), new water and sewer infrastructure and the renovation of 
several rental housing units. Each of the projects dramatically changed the look, feel and activity level 
of the downtown. The projects also increased the walkability of the downtown, provided for better 
vehicular access and provided for better pedestrian access to storefronts.   
 
In addition to utilizing the TIFA funds discussed earlier, local officials were able to secure grant 
funding for these projects from an unprecedented number of state and federal agencies and programs 
including, the Michigan State Housing Development Authority (MSHDA), Michigan Department of 
Transportation (MDOT), the United States Department of Agriculture - Rural Development Program 
and Community Development Block Grant (CDBG) funds. 
 
Downtown Art Committee. In 2004, the City of Newaygo established a Downtown Arts Committee 
and commissioned local artists to paint murals throughout the downtown area. 

River Stop Landing District - In 2003, 
city officials initiated several capital 
improvement projects within the 
downtown area - helping to establish a 
more pedestrian friendly, interesting and 
inviting downtown.  “Before” and “After” 
photos are shown below. 
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Overlay Shopping District. In 2004, Newaygo established the Principle Shopping District (PSD) 
zoning overlay in the River Stop Landing District. The PSD overlay was designed to improve the 
character and architectural details of the downtown, improve parking and eliminate blight. In 
addition, the city initiated a program to provide for the maintenance of the PSD. 

 
Downtown and Riverfront District Profile 

 
Downtown Newaygo and the Riverfront have a number of valuable assets. Downtown Newaygo is 
walkable and pedestrian friendly, has a familiar small-town charm, a number of historic buildings and 
accessible parking. People and families throughout the region are drawn to recreation opportunities 
and community events throughout the year.  However, there are many things that could be improved 
to make the downtown more inviting. The retail mix could use more variety and the type of restaurant 
offerings could be broader. In an effort to attract entrepreneurial and creative workers (and their 
families) to the city, local officials have been working to develop more white-collar professional 
businesses and resources.  
 
Once you arrive, the Riverfront is accessible to pedestrians and can be utilized for fishing and 
recreation activities. However, pedestrian connections (especially from the downtown) are limited by 
the large MAC facility. The natural, vegetative shoreline along the river is preserved and water 
quality is not an issue.   
 
The following section describes the physical characteristics of the downtown and riverfront areas. In 
an effort to better describe and identify the distinct characteristics of the downtown and riverfront the 
planning area was categorized into five distinct “districts.” Figure 2.2 illustrates the location of these 
districts.  
 
Riverbank District 
Located along the Muskegon River, the Riverbank District is a large, rugged area that remains 
predominately in its natural condition.  
 
Riverfront Park District 
The Riverfront Park District lies along the Muskegon River. The district is defined by Riverfront 
Park - Phase One and Two. The parks include a non-motorized pathway, fishing and view platforms, 
parking, picnic areas, river access and playground equipment.   

Cultural Activities - Newaygo hosts a 
number of activities and events 
throughout the year. (Pictures provided 
by Newaygo Naturally Video)  
 

Riverfront Park - Riverfront Park 
includes a non-motorized pathway, 
playground equipment and fishing/view 
platforms.  
 



                                                                                          City of Newaygo   Downtown and Riverfront Plan  

      7    Downtown and Riverfront Profile 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2.2  River Landing 

Mill Town Neighborhood 

Riverbank 

Downtown ‐  
River Stop Landing 

Riverfront Park 
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River Landing District 
The River Landing District is bordered by Water Street to the east, Wood Street (and downtown) to 
the south and Riverfront Park to the south and west. Currently, this area is home to the Michigan 
Agricultural Commodities, Inc. (MAC) facilities. The bulk of the large industrial facility is located on 
the north end of the site, adjacent to the non-motorized pathway at Riverfront Park. These facilities 
include seven large cement and metal silos used to store grain. The primary entrance to the facility is 
located at south end of the site. Railroad tracks also run through this area. These features combine to 
create a physical barrier between the riverfront and the downtown.  
 
Mill Town Neighborhood District 
The Mill Town Neighborhood District lies immediately adjacent to downtown Newaygo. The 
neighborhood encompasses about five square blocks and is bordered by Quarterline Street to the 
South, M-37 to the east, and a dense forest to the north (the shoreline of the Muskegon River). The 
neighborhood features many well-kept historic homes (with front porches), historic church buildings, 
sidewalks and tall mature trees. The neighborhood is also defined by the sharp landscaped grade of 
Quarterline Street, which forms a distinctive edge to the neighborhood.     
 
Downtown - River Stop Landing District 
The Downtown District is defined by the historical buildings that front M-37 (also known as State 
Road.) This part of downtown is home to several retail stores, restaurants and bars. The facades of 
many of the historic buildings have been restored. The “back-end” section of downtown is located off 
Wood Street, behind the buildings and a parking lot on the west side of M-37. This area features 
several new buildings, including a new post office. A small portion of downtown is located between 
Wood Street and Water Street and features more modern buildings. The City offices and the library 
are located on the east side of the M-37.  
 
 
 
 
 
 
 
 
 
 

River Landing District - This area is 
home to the MAC (pictured below) and 
is a physical barrier between the 
downtown and riverfront.  
 

Mill Town Neighborhood District - The 
Mill Town neighborhood features 
several historic homes with front 
porches and tall mature trees. 
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Physical Attributes  
 
Streetscape 
 
Plantings. Several businesses have placed plantings in the sidewalk area along M-37. The plantings 
add to the overall quality of the streetscape, create interest for pedestrians and enhance individual 
storefronts.  In addition, the city has planted street trees that will continue to mature and provide 
shade for pedestrians as well as aesthetic benefits. The city and several businesses have also placed 
plantings near parking areas which create a buffer between pedestrians and cars, reduces storm-water 
run-off and creates interest for pedestrians. 
 
Amenities. In 2003, the city initiated several streetscape projects within the downtown. These projects 
included the placement of several amenities throughout the downtown. An attractive lighting and 
banner system was installed along M-37. High quality benches and trash receptacles were placed 
around the downtown and a sound system was added to nearby parking areas. Brick pavers and 
pedestrian crosswalks were added at busy intersections and a plaza (with clock tower) was erected at 
the corner of M-37 and Quarterline Road.   
 
The riverfront also has a number of amenities including, two large playgrounds, a non-motorized 
pathway, picnic benches, grills, a covered pavilion and fishing/view platforms.  
 
Gathering Spaces. Gathering spaces provide locations for informal meetings as well as formal 
celebrations of the community.  One of the largest gathering spaces in the downtown is Brooks Park. 
The park has a large band shell and often hosts many of the community’s large events and festivals. 
Other gathering spaces include the gazebo in front of the library and the two outdoor seating areas 
(facing the east parking lot) and the pavilions at Shaw Park and Riverfront Park Phase I.   

 
 
 

Plantings - Examples of plantings in 
Downtown Newaygo. 
 

Amenities - Examples of amenities in 
Downtown and the Riverfront. 
 

Gathering Spaces - Examples of gathering spaces in downtown Newaygo 
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Parking 
 
On-Street Parking. On-street parking is provided along the east side of M-37 and most side-streets 
within the downtown.  
 
Off-Street Parking. The recent improvements to the downtown have resulted in the development of 
two large, surface parking lots. The parking lots are well screened and located behind the downtown 
buildings. The lots provide for ample parking and convenient pedestrian access to the stores along M-
37. The parking areas are well-marked, denoted with formal entryway features, and include 
pedestrian walkways. Parking near the riverfront is provided by two medium-sized surface parking 
lots.  
 
 
 
 
 
 
 
 
Buildings  
 
There are several great historical buildings located in the downtown. Funding assistance provided 
under a MSHDA grant program (in additional to their own private investment) has allowed many 
business owners to restore the facades of many of the historical buildings. The restored storefronts 
have added and architectural element to the downtown. However, there are several storefronts that 
still have not been restored and are void of character. Building frontage along M-37 is mostly 
consistent. However, there are a couple of large gaps located in mid-block areas. The scale and height 
of the downtown buildings are generally consistent. Buildings are either one, two or three stories. 
However, there are some examples of neighboring buildings that appear to be disproportionate. Due 
to the period in which many of the buildings were constructed, most downtown buildings are 
constructed of brick. However, several new buildings (and additions to existing buildings) have been 
constructed with different and inconsistent materials. 
  
 
 
 

Parking - Downtown Newaygo includes 
both on-street and off-street parking.  
 

Parking - Off-street parking is located 
behind buildings, well marked and 
denoted with unique features.  

Buildings - Downtown Newaygo features 
many restored build facades.  
 

Buildings - Downtown Newaygo 
still has several lifeless storefronts 
(with no windows) and disparities 
in materials and scale.   
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Circulation 
 
Street Patterns. Downtown Newaygo is generally served by one, two-lane road (M-37). Traffic is 
controlled along M-37 by a traffic signal at the corner of M-37 and Quarterline Street. The “back-
end” of the downtown is served by Water and Wood Street.  
 
Entryways. There are three primary entryways into Downtown Newaygo: (1) M-37 from the north; 
(2) M-37 from the south; and (3) Quarterline Street from the east. The entryway from the north is a 
long downhill approach that begins about a mile north of the city near Resurrection Life Church. 
Most of the city can be seen from the top of this approach. A “Newaygo” billboard is located near the 
top of this approach. A “Welcome to Newaygo - River Stop Landing District” welcomes travelers as 
soon as they pass over the Muskegon River. The roadside along this entryway remains heavily 
vegetated, establishing a clear delineation between the rural and urban areas of Newaygo. 
 
The entryway from the south is a short downhill approach that begins about a ¼ mile south of the 
downtown. There is not a “Newaygo” billboard in this area. However, there is a “Welcome to 
Newaygo - River Stop Landing District” sign that greats visitors as soon s they approach the 
downtown area. Much like the northern approach into the downtown, the roadside along this 
entryway remains heavily vegetated - establishing a clear delineation between the suburban 
development near the M-37 and M-82 intersection and downtown Newaygo. 
 
Quarterline Street is another downhill approach into Downtown Newaygo. The roadside along this 
narrow city street is also heavily vegetated. However, the Mill Town Neighborhood is visible along 
this approach.    
  
Non-Motorized. Transportation.  Downtown Newaygo is pedestrian friendly. Sidewalks and mid-
block pedestrian pathways link parking areas with the shops on M-37. A large staircase provides 
pedestrian access from the downtown to the neighborhood on the hill and the historic upper 
elementary school building. Riverfront Park has a long paved linear pathway that traverses along the 
Muskegon River. The north entrance to the pathway is accessible by pedestrians and is located near 
Water Street in the downtown. The southern entrance primarily is accessible by automobile.  
 
 
 
 

Entryways - There are three primary 
entryways into the downtown. 
“Welcome to Newaygo” signs greet 
visitors along the north and south  
M-37 entrance’s of downtown.  

Non-Motorized Transportation - A large 
staircase connects the neighborhood 
“above the hill” with downtown. There 
are several mid-block pedestrian 
pathways connecting parking areas with 
shops on M-37. Riverfront Park includes 
a paved linear pathway. 
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Signs 
 
Business Signs. Business signs throughout downtown Newaygo have different sizes, heights and 
placements. Local businesses utilize wall signs, window signs and projecting signs. Many of the older 
signs appear to be outdated, hard to read and constructed of materials that do not compliment the 
historic character of the surrounding buildings. Many of the newer signs are eye-catching, easy to 
read and add character the building. However, in some instances, the materials of the new signs may 
not compliment the historic character of the surrounding buildings. 

 
Wayfinding and Informational Signs. Currently, there are no wayfinding or informational signs 
located in the downtown or riverfront areas of Newaygo. Wayfinding systems help to assist both 
motorists and pedestrians navigate to major destination points within a defined environment. 
Wayfinding systems can include signs, maps, banners, and information kiosks.  
 
Informational signs can serve many functions. Interpretive signs can inform visitors about the natural 
environment (e.g., watersheds and eco-systems), community programs (e.g., beach-erosion, water 
quality) or community history. Often, the short stories and/or information described through 
interpretive signage can help build a sense of place, increase public awareness, and help demonstrate 
a commitment to a specific mission or program. 
 
 
 
 
 
 
 
 
 

Business Signs - Many of the older 
business signs in downtown Newaygo 
appear to be outdated and 
unsympathetic to the historical 
character of the downtown buildings.  
 

Wayfinding & Informational Signs - 
Examples of wayfinding and informational 
signs in Traverse City.  
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Public Art 
 
The downtown and riverfront areas have a few examples of public art. Several murals have been 
placed along the east facade of the public parking lot. Near the riverfront, a unique fish sculpture has 
been located near the parking lot. The public amphitheater in Brooks Parks has recently been outfitted 
with mosaic tiles and the parking lot entryway arches incorporate painted fish (see page 10). 
Additionally, a series of historic photos have been placed on pedestals along the Riverfront Trail.   
 
Refuse Enclosures  
 
Large trash receptacles have been enclosed with a wood exterior with decorative hinges and locking 
system throughout the downtown area.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Art - The fish sculpture near 
Riverfront Park. One of the mural’s 
along the façade of the downtown 
parking lot. 
 

Refuse Enclosures - A refuse enclosure 
in downtown Newaygo. 



                                                                                          City of Newaygo   Downtown and Riverfront Plan  

                                                                                           14     Projects in Progress or Under Development 
 

Projects  in  Progress  or  Under Development   
 
Riverbank Project 
The proposed Riverbank Project is a 300 acre destination resort/outdoor living community 
development. The development is projected to be located on the banks of the Muskegon River, just 
southwest of town. Details of the project are still under development. However, developers have 
considered building a complex that would include a log-theme styled lodge, health-spa, 
condominiums and 300 residential homes or a small fishing village. The development will be 
designed to blend in with the surrounding forest area. The development is projected to include a non-
motorized pathway that would connect with the existing pathway at Riverfront Park - effectively 
connecting the development with Downtown Newaygo. 
 
 
 
 
 
Mill Town Neighborhood Park   
Plans are under consideration to create a new park along the bank of the Muskegon River. The new 
park would link with the existing Mill Town Neighborhood and provide a new non-motorized 
pathway that would connect with the existing non-motorized pathway in Riverfront Park. Several 
housing units within the Mill Town Neighborhood have recently been renovated under a grant 
assistance program. If constructed, the new non-motorized pathway would link the Mill Town 
Neighborhood, Downtown and the Riverbank Project.  
 
 
 
 
 
 
 
 
 
 

 
  

 

Projects in Progress - The Riverbank 
Project 
 

Projects in Progress - Mill Town 
Neighborhood Park 

 



                                                                                          City of Newaygo   Downtown and Riverfront Plan  

                                                                                           15     Projects in Progress or Under Development 
 

 
 
 Mixed-Use Riverfront Landing Development 
This area is planned to undergo significant changes. Plans have been discussed to create a significant 
mixed-use development that would include residential condominiums, a mix of retail shops and offices, 
medical offices, a community college complex, a boutique lodge, restaurants and a hotel. In addition, the 
area would include a new cultural center and an updated community museum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Projects in Progress - Riverfront 
Landing Development 

 



                                                                                          City of Newaygo   Downtown and Riverfront Plan  

                                                                                           16     Projects in Progress or Under Development 
 

 
The Stream 
The City of Newaygo currently opened The Stream - a 13,000 sq. ft. community business center. The 
business center includes meetings rooms, classrooms, high-tech presentation facilities, varying office 
configurations and a comfortable work atmosphere conducive to training and collaboration. The Stream 
also functions as a remote work center, serving employees of larger businesses, that until now, required 
daily commuting. The community business center houses a Michigan Works office and Muskegon 
Community College satellite offices.   
 
Library Expansion and City Hall Reconfiguration 
Plans are currently under consideration to expand the library and remodel/reconfigure city hall offices. 
The library would extend east into the current parking lot area and connect to the city office building. The 
inside of the city office building would be reorganized to take advantage of additional floor space 
currently being used for storage.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Projects in Progress - The Stream 
Project 
 

Projects in Progress - Library 
expansion and City Hall 
reconfiguration 
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Vision,  Object ives  and Strategies   
 
Vision Statement 
 
Downtown Newaygo and the adjacent riverfront will be an active and interesting place where people 
want to be. Downtown Newaygo will host community-wide gatherings and celebrations, promote 
social interaction and enable residents and visitors to engage in a number of cultural and recreational 
activities. Downtown Newaygo will be an attractive, compact and pedestrian-friendly place that 
supports a mix of commercial, retail, office, residential and institutional uses. 
 
Objectives and Strategies 
 
The Riverfront  
 
Objective: An active and accessible riverfront 
 Strategy: Continually maintain and improve the Riverfront Parks and the Riverfront Trail. 
 Strategy: Continue to work with private developers to extend the Riverfront Trail south of town, into  
        the Riverbank District. 
 Strategy: Improve the formal public access area along the Muskegon River. 
 Strategy: Provide for better pedestrian access from the downtown to the Riverfront Parks and the  
                   Riverfront Trail.   
 Strategy: Provide for new recreation opportunities in the Mill Town Neighborhood that connect with  
  existing park facilities along the riverfront and downtown.  
   
The Downtown 
 
Objective: An active, interesting, attractive, pedestrian friendly and mixed-use Downtown. 

Strategy: Work with private developers and explore different funding opportunities to develop the  
 MAC Facility into a vibrant mixed use development - extending the downtown/Principle 
 Shopping District (PSD) and linking with the riverfront. 
Strategy: Explore the implementation of “green” development/infrastructure programs. 
Strategy: Encourage more pedestrian activity in the downtown along M-37. 
Strategy: Implement the Sidewalk Plan and explore new opportunities to improve pedestrian accessibility. 
Strategy: Incorporate art into the downtown.  
 
 

Pedestrian Activity - Explore outdoor 
seating along sidewalks, in the front of 
buildings along M-37 (Example below: 
Albany, New York)   
 

Public Access - Improve the public 
access area along the Muskegon River.   
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Strategy: Incorporate additional (and seasonal) natural amenities and vegetation throughout the  
    downtown.  
Strategy: Develop additional visual amenities that add color and interest for both pedestrians and 
    motorists.  
Strategy: Compile an inventory of the commercial properties within the downtown. 
Strategy: Support tools and techniques that create attractive and interesting first floors of buildings.   
Strategy: Support residential uses in the upper floors of buildings.  
Strategy: Address significant differences in the heights of adjacent buildings and improve the coherence 
  of the streetscape.  
 

Building Character 
 
Objective: Preserve and support the adaptive reuse of historic buildings.   
 Strategy: Determine the historical significance of buildings within the downtown. 

Strategy: Encourage the preservation of quality building details. 
Strategy: Encourage craftsmanship in the rehabilitation of historic buildings. 

 
Signs 
 
Objective: A comprehensive, unified and unobtrusive sign and graphics system that is compatible with  
      the character of the downtown.  

Strategy:  Develop a distinctive way-finding system that helps vehicles and pedestrians navigate within 
 the downtown. 
Strategy:  Develop an interpretive signage system that highlights the historical, cultural and natural 
 features of the downtown. 

 
Public Places 
 
Objective: Accessible and comfortable public spaces (and private spaces that function as public spaces)  
 that host a variety of activities and promote sociability. 

Strategy:  Incorporate and arrange seating and other amenities in appropriate areas to encourage social 
 interaction. 

Plantings - Incorporate natural 
amenities in the downtown. Example: 
Encourage businesses to keep planters 
planted.    
 

Attractive first floors - Encourage the 
placement of clear, pedestrian-scale 
windows on the first floor of 
storefronts.   

Public Places - Connect existing 
sidewalks and pathways to key public 
spaces.  
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Strategy:  Work with community, business and civic organizations to host community-wide events, 
 gatherings and celebrations.  
Strategy:  Connect existing sidewalks and pathways to key public spaces. 

 
Lighting 
 
Objective: Lighting that allows for safe pedestrian and vehicular circulation with an emphasis on    
      pedestrian scale fixtures. 

Strategy:  Utilize energy efficient light fixtures compatible with the standards established by the 
 International Dark Sky Association. 
Strategy:  Utilize light fixtures that focus light downwards. 
Strategy:  Utilize timers, motion-sensitive lights and other light-saving devices in appropriate areas to 
 minimize over lighting. 
Strategy:  Utilize light fixtures that are compatible with the surrounding character. 

 
Parking 
 
Objective: Alternative, low-impact surface parking areas. 

Strategy:  Utilize porous/pervious pavement on surface parking lots. 
Strategy:  Utilize trees and planting islands within large surface parking areas. 
Strategy:  Utilize distinctive surface materials and other techniques to accommodate multiple uses such 
 as public gatherings, recreation and parking. 

 
Objective: Safe, aesthetically pleasing, accessible, unobtrusive and pedestrian friendly parking areas. 

Strategy:  Discourage large expansive surface parking areas. 
Strategy:  Utilize distinctive surface materials to establish clear pedestrian walkways in parking areas 
 with linkages to an integrated system of sidewalks and pathways. 
Strategy:  Utilize traffic-calming measures within surface parking areas. 
Strategy:  Utilize on-street parking. 
Strategy:  Provide for safe and efficient snow removal and storage. 
Strategy:  Place vegetative screening and plantings at appropriate locations around parking areas.  
Strategy:  Provide for adequate bicycle parking facilities.  

 
 

Parking - Utilize distinctive surface 
materials to establish clear pedestrian 
walkways in parking areas.  

Parking - Install unique bike racks 
throughout the downtown. 
 



Focus Immediate Short Term Long Term

The Riverfront

Develop a new park in the Mill Town Neighborhood

The Downtown Explore the implementation of a Green Roof Program
Place recycling receptacles throughout the downtown 

Establish a seasonal plantings program for the downtown
Encourage business owners to fill and maintain flower boxes

Encourage store owners to constantly change window displays

Develop additional banners that highlight the seasons, distinctive areas or community 
events 

Encourage the placement of clear, pedestrian‐scale windows along the first floor 
storefronts

Explore locating restaurant seating in the front of buildings (allow for encroachment of 
the sidewalk)
Make aesthetic improvements (i.e. planters/pavers) to mid‐block pedestrian pathways 
that link parking lots to the storefronts on M‐37
Establish a distinctive art series in the downtown that symbolizes the identity of the 
community
Develop a kid‐friendly art sculpture that incorporates water in a prominent location in 
the downtown

Building 
Character

Work with the Michigan State Historic Preservation Office to determine the status of 
historical buildings within the downtown

City of Newaygo Downtown and Riverfront Plan 
Implementation Policies

Implementation Policy
Add seating, new stairs and other amenities at the public access area along the 
Muskegon River

Construct additional sidewalks and pathways that connect downtown with the riverfront 

Develop a new non‐motorized pathway from the Mill Town neighborhood to the existing 
pathway at Riverfront Park 

Add false facades to existing buildings to address significant differences in the heights of 
adjacent buildings and improve the coherence of the streetscape
Implement the sidewalk improvements outlined in the Master Plan 
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Focus Immediate Short Term Long Term
Signs

Public Places Explore the potential development of a permanent farmers market facility 
Lighting

Parking Install distinctive bike racks throughout the downtown

Work with the Newaygo County Historic Museum to develop an informational signage 
system that highlights the historical features of the downtown and riverfront

Install timers, motion sensors and other devices to minimize over lighting without 
compromising safety in key locations throughout the downtown

Hire a consultant to help develop a unique and attractive way‐finding system that 
compliments the historical character of the downtown

Implementation Policy

Install light fixtures that are compatible with standards established by the International 
Dark Sky Association 

Incorporate distinctive vegetative islands, trees and other landscaping amenities in the 
center of the two new large surface parking lots
Incorporate distinctive surface materials to establish clear pedestrian walkways in the 
two new large surface parking lots 
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